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1. HYRJE

Ne momentin ge rregullorja e Komisionit Evropian 2042/2003 u transpozua ne rregullore shqiptare dhe si
e tille hyri ne fuqgi ne legjislacionin e Aviacionit Civil, organizatat qe kryejne mirembajtje ne avione te
medhenj dhe ne avione ge perfshihen ne transportin ajror tregtar, ose mbi motoret dhe komponentet ¢
instaluar ne to, duhet te kerkojne aprovimin ne perputhje me aneksin II te rregullores se siperpermendur
(Pjesa 145).

2. ZBATUESHMERIA DHE QELLIMI

Procedura ne fjale zbatohet ne organizatat kombetare te mirembajtjes ge synojne te kerkojne aprovimin ne

perputhje me Pjesen 145. Ajo pershkruan procesin e leshimit, shtrirjes, modifikimit dhe te mbajtjes se

aprovimit.

Baza lligjore e kesaj procedure perbehet nga dokumentet e meposhtem:

-Udhezim Ministri nr.3, dt. 07/02/2011 (transpozim i Rregullores Baze 216/2008 te Parlamentit dhe te
Keshillit te Evropes);

-Udhezim Ministri nr.110, dt.02/10/2012 (transpozim i Rregullores se Komisionit Evropian 2042/2003).

Mjetet e Pranueshme te Perputhshmerise (AMC) te nxjerra nga EASA, konsiderohen nga AAC-ja si mjete
te pranueshme te perputhshmerise me kerkesat e zbatueshme.

3. LESHIMI I CERTIFIKATES SE APROVIMIT

Ky seksion percakton procedurat administrative geduhet te ndigen nga AAC-ja, gjate ushtrimit te detyrave
dhe pergjegjesive te saj lidhur me leshimin e Aprovimit per Organizaten e Mirembajtjes sipas Pjeses 145.

3.1 Pergjegjesite e organizates

Pjesa 145 percakton ge organizata ge kryen mirembajtje eshte pergjegjese per punet e kryera. Prandaj ajo
eshte pergjegjese per te garantuar ge punet e mirembajtjes qe i kerkohen te kryhen duke respektuar Pjesen
145 dhe te siguroje plotesimin kenagshem te cdo dispozite tjeter te aplikueshmte ligjore. Me rastin e
leshimit te aprovimeve, dhe per modifikimet e mepasme, kerkohet t’i paraqgitet AAC-se nje deklarate e
pershtatshme e firmosur nga drejtuesi pergjegjes per organizaten (drejtori i pergjithshem). Deklarata e
Menaxherit te pergjithshem mbahet nga AAC-ja, e cila ruan te drejten te inspektoje pajtueshmerine e
dokumenteve me te gjithe ligjet dhe rregulloret e zbatuara.

3.2 Forma e aplikimit

Organizata duhet t’i paragese AAC-se aplikimin per aprovim duke perdorur formularin 2 EASA, ne te

cilin duhet te tregohen klasat, kategorite dhe kufizimet per te cilat kerkohet leshimi. Lista e klasave,

kategorive dhe kufizimeve shenohen ne fagen e 2-te te Certifikates se Aprovimit, -Skedula e Aprovimit;
ne Apendiksin 1l te Pjeses 145 behet nje pershkrim i nje sistemi te tille klasifikimi.

Aplikimit i duhen bashkengjitur dokumentet e meposhtem:

e Manuali i Organizates se Mirembajtjes (Maintenance Organisation Exposition - MOE);

e Aktet formale me te cilat konfirmohen emerimi dhe fuqia e “Accountable Manager-it”;

e Formulari 4 EASA per personelin pergjegjes, sic percaktohet ne 145.A.30(b);

e Nje raport te perputhshmerise me kerkesat e pershkruara ne Pjesen 145 dhe AMC —te perkatese, ne te
cilat permbahen rezultatet e inspektimeve te brendshme te kryera nga funksioni i Cilesise se
Organizates.

Dokumentat e siper listuar mund te dorezohen paraprakisht ne versionin jo perfundimtar, pasi secili mund

te kerkoje miratim me vete dhe mund te jete subjekt amendimesh. Aprovimi ose ndryshimi nuk mund te

sigurohet derisa AAC-se t’i vihen ne dispozicion dokumentet e kompletuar.
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1. INTRODUCTION

With the entry into force of the Commission Regulation (EC) 2042/2003 in the Albanian regulations,
companies that perform maintenance on large aircrafts and on aircrafts involved in commercial air
transport, or on engines and components installed in them, must request approval in accordance with
Appendix Il of the above Regulation (Part 145).

2. APPLICABILITY AND PURPOSE

This procedure applies to those national maintenance organizations that intend to request an approval in

accordance with Part 145. It describes the process of issuance, extension, changes and continuation of the

approval.

The legal basis of this procedure consists of the following documents:

- Minister Order No.3, dt.07/02/2011 (transposing the Basic Regulation 216/2008 of European Parliament
and the European Council);

- Minister Order No.110 dt.02/10/2012 (transposing the Commission Regulation 2042/2003).

The Acceptable Means of Compliance (AMC) issued by EASA are considered by the ACAA as
acceptable means of compliance to the applicable requirements.

3. ISSUANCE OF APPROVAL CERTIFICATE

This section establishes the administrative procedures that ACAA shall follow when exercising its tasks
and responsibilities regarding the issuance of Part 145 Maintenance Organization Approval.

3.1 Responsibilities of the organization

Part 145 establishes that the maintenance organization is responsible for the work done. So it is
responsible for ensuring that the required maintenance activities are accomplished in accordance with Part
145 and for ensuring satisfactory accomplishment of any other applicable legal provision. The
Maintenance Organization must therefore make an appropriate statement signed by the responsible
manager of the Organization (Accountable Manager). The A.M.’s statement is acquired by the ACAA,
which retains the right to inspect the documents certifying compliance with all the applicable laws and
regulations concerned.

3.2 Application

The organization must submit to the ACAA the application for the approval using the EASA Form 2, in
which classes and ratings with limitations for which the issuance is required, should be presented. The list
of classes and ratings with limitations is written on the second page of the Approval Certificate - so called
Approval Schedule. In appendix IT of Part 145 a description of such classification system is shown.
Attached to the application the following documents should be submitted:

- Maintenance Organization Exposition (MOE);

- Formal Acts that confirm the “Accountable Manager” nomination and his power;

- EASA Form 4, for the responsible personnel, as specified in 145.A.30(b);

- A compliance report with requirements specified in Part 145 and relevant AMC, in which the

results of internal audits carried out by the Quality function of the organization, are specified.

The above listed documents can be preliminary submitted not in their final version, since each may require
approval in its own right and may be subject to amendments. Grant or change cannot be achieved until the
ACAA is in possession of completed documents.
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3.3 Zhvillimi i procesit te miratimit

Procesi i leshimit te aprovimit kryhet nga AAC-ja ne perputhje me kerkesat e specifikura ne paragrafin
145.B.20 (Initial Approval) te pjeses 145, duke mbajtur parasysh edhe AMC-ne perkatese.

Me marrjen e aplikimit, AAC-ja kompetente cakton nje skuader (ekip) per certifikimin; nje nga anetaret e
ekipit caktohet pergjegjes i ekipit, dhe ndermjet te tjerash do te kete detyren e mbajtjes se kontakteve me
organizaten aplikuese. Perberja e ekipit i komunikohet organizates ne momentin e nisjes se procesit te
miratimit.

Etapat e ndryshme te procesit te miratimit pershkruhen me detaje ne Apendiksin 1.

Procesi nis me nje mbledhje te pare dhe vazhdon me vleresimin e manualit, kryerjen e auditit dhe
zhvillimin e veprimeve eventuale korrigjuese nga ana e organizates.

Ekipi do te takohet me Drejtorin e Pergjithshem te Organizates te pakten nje here gjate procesit te
miratimit, pér té verifikuar q& ai e kupton plotésisht réndésiné e miratimit dhe, n& veganti, arsyen e
nénshkrimit t& deklaratés sé angazhimit té pérfshiré né MOE; rekomandohet gé Drejtori i Pergjithshem t&
jeté i pranishém né takimin e paré té procesit te miratimit dhe ne ate t& permbylljes.

Procesi pérfundon vetém kur t& gjitha gjetjet, si né Nivelin 1 dhe né& Nivelin 2, korrektohen nga
Organizata e Mirembajtjes te ciles i kerkhet gjithashtu t’i parashtroje AAC-se nje Plan te Veprimeve
Korrigjuese me afatet perkatese. Nése verifikimet e dokumentacionit dhe auditimet pérfundojné me
rezultat t& favorshem, AAC-ja leshon Certifikatén e Miratimit - Formulari 3 EASA dhe Specifikimet
perkatese te klasifikimeve; gjithashtu i komunikon organizates planin e mbikgyrjes ge do te ndiget per dy
vjet.

Certifikata e Miratimit dhe Specifikimi i klasifikimeve t& saj léshohen nga AAC-ja né& dy gjuhé (anglisht
dhe shqip). Certifikata origjinale e Miratimit i dérgohet Organizates se Mirembajtjes.

3.4 Kryerja e Auditeve

Auditet zhvillohen nga AAC-ja né pérputhje me kerkesat e aplikueshme (145.B.20 e 145.B.50).

Sé pari, organizata duhet t& pérgatisé dhe t& zbatojé njé plan auditimi q& t& sigurojé, sic kérkohet nga
145.A.65, pajtueshméring e organizates dhe aktiviteteve té lidhura me té me kérkesat rregullatore t&
zbatueshme.

Plani dhe rezultatet e auditit t& brendshém té organizimit té organizates duhet t& vihen né dispozicion gjaté
procesit t& miratimit.

Ekipi AAC-se kryen inspektime né pérputhje me nje program auditimi pér t& cilin organizata &shté
lajméruar paraprakisht.

Gjate auditit, ekipi i AAC-se duhet t& shoqerohet nga Menaxheri i Cilesise ose anetare te tjere te
organizates qe kane ekspertizen dhe pergjegjesine e duhur pér t& siguruar ge ata t€ jene te informuar né
kohé reale pér cdo gjetje ge lind gjate auditit.

Gjaté auditimit AAC-ja kryen mund@&sisht njé kontroll t& ploté té pajtueshmérisé me kérkesat specifike pér
njé linjé t& vecanté produkti. Pér linjat e tjera t& produkteve do té béhet njé testim bazuar né rezultatet e
méparshme.

Gijetjet, t& raportuara gjaté takimit me kompaning pas auditit, do t’i dérgohen menaxherit t& Cilésisé nga
drejtuesi i grupit t&¢ AAC, né fund té auditimit; pra kompania lajmérohet mé pas, se duhet t& pérgatisé njé
plan t& pérshtatshém té veprimeve korrigjuese, t& pranueshém nga AAC-ja.

Certifikata e aprovimit nuk duhet té l&shohet derisa kompania t& ndermarré veprimet korrigjuese t&
parashikuara né kété plan.
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3.3 Accomplishment of the approval process

The approval issuing process is conducted by the ACAA in accordance with the requirements specified in
paragraph 145.B.20 (Initial Approval) of part 145, taking also into account the relevant AMC. Upon
receiving the application, the ACAA appoints a team for the certification; a member of the team is
appointed as Team Leader, and among his/her other duties, she/he will take care of keeping in touch with
the applicant organization. The ACAA Team composition will be notified to the Maintenance
Organization at the beginning of the approval process.

The phases of the approval process are provided in detail in Appendix 1 of this procedure.

The process begins with a first meeting and continues with the assessment of the M.O.E., with the audit
performed by the ACAA Team Staff and with development of the eventual corrective actions by the
organization.

The ACAA Team will meet the Accountable Manager at least once during the approval process to verify
that s/he completely understands the importance of the approval, and, in particular, that s/he understands
the reason for signing the commitment statement included in the M.O.E.; it is recommended that the A.M.
be present at the first meeting of the approval process as well as at the final one.

The process can be completed only when all the level 1 and 2 findings are rectified by the Maintenance
Organization, which is therefore required to submit a corrective action plan to the ACAA and the
timetable for their completion.

If the audits and documentations result is satisfactory, the ACAA issues the Certificate of Approval
(EASA Form 3) and related Approval Schedule; the ACAA also notifies the 2 years’ surveillance audit
plan to the organization.

The Certificate of Approval & Approval Schedule is issued by the ACAA in two languages (English and
Albanian); the original copy of the C.A. & A.S. is sent to the Maintenance Organization.

3.4 Accomplishment of audits

Audits are conducted by the ACAA in accordance with applicable requirements (145.B.20 and 145.B.50).
The organization should prepare and should follow an audit plan ensuring, as required by 145.A.65, the
compliance of the organization (and internal procedures) with the applicable requirements.

The organization internal audit plan and related results should be available during the approval process.
The ACAA Team makes inspections according to an audit program for which the organization had
previously been notified.

During the audit, the ACAA Team must be accompanied by the Quality Manager or by other members of
the Organization having adequate expertise and responsibility to ensure that s/he is fully aware of any
findings emerged during the audit.

During the audit the ACAA Team carries out a full inspection of a specific product line to verify its
compliance with requirements and M.O.E. procedures. The other product lines may only require sample
checks based on the previous results.

The findings, reported at the de-briefing, shall be sent to the Quality Manager of the Organization by the
ACAA Team leader at the end of the audit; the company is then subsequently notified that it must prepare
an adequate corrective action plan, acceptable to the ACAA.

The Certificate of Approval shall not be issued until the organization has not completed all the corrective
actions provided by this plan.
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3.5 Manuali i mirémbajtjes (MOE)

Organizata duhet t& paragesé manualin e Mirémbajtjes MOE i cili pérmban informacionet dhe procedurat
e kérkuara nga Pjesa 145.A.70; indeksi specifik i manualit MOE ésht€ i cituar n¢ AMC 145.A.70(a).

Menaxheri i Cilésisé ka pérgjegjésing e realizimit t¢ Manualit MOE; né& pérputhje me kérkesen 145. A.70,
ai/ajo duhet t& verifikoj¢ pérshtatshmériné e manualit me kérkesat e Pjesés 145 dhe efektivitetin e
procedurave té pérdorura nga organizata.

Manuali MOE miratohet nga drejtuesi i grupit t¢ AAC-sé dhe nése éshté e nevojshme, bazohet né
manualin aktual t& organizatés né variantin e revizionuar, kopjen e té cilit e zotéron AAC-ja.

Manuali duhet t& jet& i revizionuar né ményré qé té reflektojé strukturat, situatén organizative, aktivitetet
dhe procedurat e pérdorura nga organizata. N& rast t& ndonjé ndryshimi, pérvec rastit t& paragitur né
paragrafin e méposhtém, manuali duhet t’i dérgohet AAC-sé pér miratim dhe ndryshimet nuk duhet té
béhen aktive perpara miratimit zyrtar.

AAC-ja mund t’i delegojé organizates n&pé&rmjet njé procedure t& miratuar, te drejten per miratim te disa
amendimeve t& vogla té manualit MOE; por né asnjé rast nuk mund t’i delegohet organizates miratimi i
paragrafit 1.9 (Organisation’s intended scope of work).

3.6 Menaxheri i Pérgjithshém

Organizata duhet té emérojé njé Menaxher te Pérgjithshém qg te kete autoritet korporativ per t& siguruar
qe. mirembaitja e kerkuar nga klienti, te financohet dhe kryhet né pérputhje me standartin e kerkuar nga
Pjesa 145; ai @shté gjithashtu pérgjegjés pér pércaktimin e “Politikés sé Cilésisé dhe Siguris€” sé
organizates.

Per sa i perket Menaxherit te Pergjithshem, normalisht synohet nje person (Drejtori Ekzekutiv i
Organizates se Mirembaijtjes), i cili te kete pergjegjesine e pergjithshme (edhe financiare) per te drejtuar
organizaten.

Ky post duhet t& zgjidhet nga organizata me njé akt formal t& vlefshém sipas ligjit dhe personi duhet t&
demonstrojé njé njohje bazike t& Pjesés 145, kjo njohje pércaktohet me ané té njé interviste ose me njé
certifikaté t& ndjekjes sé kursit té Pjesés 145.

Akti i emerimit duhet t& pércaktojé garté fuginé e dhéné dhe kufijte e saj. Pér Menaxherin e Pérgjithshém
nuk éshté e nevojshme te paraqitet Formulari 4 EASA.

Menaxheri i Pérgjithshém firmos deklaratén e angazhimeve gé pérfshihet né¢ Manualin e Mirémbajtjes s&
Organizatés MOE.

3.7 Personat pérgjegjés

Sipas 145.A.30 (b) Organizata duhet t& pérzgjedh& njé grup personash qé te kené pérgjegjésiné t&
sigurojné pajtueshmériné e organizatés me Pjesén 145. Ky personel mund t&€ ndryshojé né varési té
madhésisé dhe shtrifjes sé& miratimit t& organizatés (Menaxheri i Mirémbajtjes Bazé, Menaxheri i
Mirémbajtjes né linjé, Menaxheri i Punishtes, Menaxheri i Cilésis€).

Personeli i siperpermendur, ge duhet t& propozohet me paragqitjen e njé Formulari 4 EASA, duhet t'i
demonstrojné AAC-se zakonisht népérmjet njé interviste, qé zotéron njohurité dhe eksperiencén e
nevojshme pér té realizuar né ményré efektive detyrat e dhéna. Kriteret e nevojshme té kualifikimit pér
personelin pérgjegjés jané té pércaktuara né Shtojcén 2.

Drejtuesi i ekipit t&¢ AAC-se déshmon pranimin e personit pérgjegjés duke firmosur Formularin 4 EASA te
ketij personi. Njé kopje e kétyre formulareve i kthehen organizatés.
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3.5 Maintenance Organization Exposition (MOE)

The organization should submit the M.O.E. which contains information and procedures required by Part
145.A.70; specific index of the M.O.E. is stated in AMC 145.A.70 (a).

The Quality Manager should be responsible for the content of the M.O.E.; in compliance with
requirements of 145.A.70 (a), he/she should verify the compliance of the manual with the requirements of
part 145 and the effectiveness of the procedures used by the organization.

The M.O.E. is approved by the ACAA Team Leader.

The M.O.E. should be revised in order to reflect structures, organizational situation, activities and
procedures used by the organization. In case of changes, except the case mentioned in the following
paragraph, the manual should be sent to the ACAA for approval and the changes should not enter into
force before the official approval.

The ACAA can delegate the approval of some minor amendments of the MOE to the organization via an
approved procedure, but under no circumstances the approval of paragraph 1.9 (Intended scope of work)
must be delegated to the organization.

3.6 Accountable Manager

The organization shall appoint an Accountable Manager who has corporate authority for ensuring that all
maintenance required by the customer are financed and carried out to the standard required by Part 145;
she/he is also responsible for defining the “Quality and Safety Policy” of the organization.

With regard to the accountable manager, it is normally intended a person (the chief executive officer of the
approved maintenance organization), who, by virtue of her/his position, has overall (including financial)
responsibility for running the organization.

This position should be chosen by the organization with a formal act according to the law and the person
should demonstrate a basic knowledge of Part 145 this knowledge is assessed via an interview or with a
Part 145 course attendance certificate: it is not necessary to submit the EASA form 4.

The act of nomination should clearly specify his/her rights, power and limitations. In addition the
Accountable Manager signs the commitment statement included in the M.O.E.

3.7 Senior persons

According to 145.A.30 (b) the organization should select a group of persons that have the responsibility to
ensure compliance of the organization with Part 145. These persons may change in relation of the size and
extension of the organization approval (Base Maintenance Manager, Line Maintenance Manager,
Workshop Manager and Quality Manager).

The personnel should be proposed by submitting an EASA Form 4; they should demonstrate to the
ACAA, usually via an interview, that they have the necessary knowledge and experience to perform their
duties effectively. The necessary criteria of qualification for the responsible personnel are specified in
Appendix 2.

The ACAA Team leader certifies the acceptance of the responsible personnel signing the EASA Form 4,
A copy of these forms signed by ACAA is given back to the organization.
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3.8 Personeli Certifikues dhe personeli mbéshtetés
a) Stafi Certifikues

I gjithé stafi gertifikues (qe kryen leshimin per sherbim te avionit dhe/ose helikoptereve pas mirembajtjes)
duhet t& pérmbushé kérkesat e 2042/2003, duke zoteruar njeLicense mirembajtjeje Avioni LMA leshuar
ne perputhje me Pjesén 66 .

Ne te kundert, Personeli gertifikues qé realizon rikthimin né kushte shérbimi t& mjeteve aeronautike sipas
aneksit 11 te Rregullores Baze 216/2008, motoréve dhe perberesve duhet t& zotérojé njé Ligensé
Kombetare Shqiptare sipas Urdherit te Ministrit te Transportit 14/2012.

Mbajtésit te njé Licensé LMA 66 ose njé License Kombétare, q& té ushtrojé privilegjet e licensés i duhet
njé autorizim. Njé autorizim i tillé duhet t& jepet n& formen e njé dokumenti té vecant® te quajtur
“Certifikaté Autorizimi”, e léshuar nga Menaxheri i Cilésisé sé organizatés sipas kérkesave té 145.A.35
dhe AMC 145.A.35(b).

(N& kontekstin e kétij paragrafi pérjashtohen mjetet fluturues te aneksit Il te Rregullores Baze 216/2008).

Né asnjé rast organizata e mirémbajtjes nuk mund t& l&shojé nj€ Certifikate Autorizimi q¢ tejkalon tipin e
avionit dhe kufizimet e pércaktuara né licensé.

Né kuadér té riléshimit dhe té rinovimit t& Certifikatés sé Autorizimit, organizata e mirémbajtjes duhet t&
zotérojé njé proceduré qé pércakton kriteret e kualifikimeve t& personelit gertifikues; kjo proceduré duhet
té pérmbajé kurset, trajnimet né puné e siper dhe cdo gje tjetér t& nevojshme qé stafi & demonstrojé
pérmbushjen e kérkesave.

Kohézgjatja e Certifikatés sé Autorizimit nuk mund té jeté mé tepér se 2 vjet; rekomandohet qé ky
dokument té jeté né dy gjuhé (shqip dhe anglisht).

b) Personeli Mbéshtetés

Pjesa 145 pércakton qé stafi certifikues né& kategoriné C, pér t& léshuar njé Certifikaté té Rikthimit né
Shérbim-CRS, pasi ka realizuar mirémbajtjen bazé t& mjetit fluturues, me masé maksimale ne ngritje mé
tepér sesa 5700 kg, mbéshtetet nga personeli teknik i quajtur “personel mbéshtetés”, i cili zotéron njé
licensé LMA né kategoriné/nénkategoring B1 (si té zbatueshme) dhe B2. Pér personelin mbéshtetés nuk
&shté e nevojshme té léshohet nga organizata e mirémbajtjes njé Certifikaté Autorizimi.

Ky Personel Mbéshietés duhet té sigurojé qé té gjitha detyrat e mirémbajtjes te jené realizuar sipas
standarteve t& kérkuara dhe t’i sigurojé Personelit Certifikues njé pasqyrim t€ pérshtatshém rreth
riparimeve t& avionéve qé do té rikthehen né shérbim.

Pér mjetet fluturues me masé maksimale ne ngritie mé pak sesa 5700 kg nuk kérkohet Personel
Mbéshtetés dhe Personel Certifikues né kategoriné C. Kur nuk ekziston personel i till€, organizata duhet t&
kete Personel Certifikues né kategorité Bl dhe B2.

Pér trajnimet fillestare dhe pér trajnimet e rifreskuara t& personelit mbéshtetés zbatohen té nj&jtat kérkesa
si pér Personelin Certifikues.
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3.8 Certifying Staff and Support Staff
a) Certifying staff

All the Certifying Staff (who carry out the release to service of aircraft and/or helicopters after
maintenance) must satisfy the requirements of Reg.2042/2003 holding an Aircraft Maintenance License
(AML) issued i.a.w. Part 66.

On the opposite the certifying staff who carries out the release to service of aircraft included in Annex I
of Basic Regulation 216/2008, engines and components should have an Albanian National License issued
in accordance with the Minister of Transport Order No. 14/2012.

The Holder of a part 66 AML or of an National License, to exercise its privileges, needs a specific
authorization. Such authorization should be given in the form of a special document called “Cerrification
Authorization” issued by the Quality Manager of the organization in compliance with the requirements
145.A.35 and AMC 145.A.35 (b).

(In the context of this paragraph, the aircrafts specified in Annex 11 of Basic Regulation 216/2008, are
excluded).

Under no circumstances the maintenance organization should issue Certification Authorization that goes
beyond the ratings and limitations defined in the Approval Schedule.

Regarding the reissuing and renewal of Certification Authorization, the organization should have a
procedure that defines the qualification criteria of the certifying staff; this procedure should contain the
courses, on-job trainings and anything else necessary to demonstrate that the staff is in compliance with
the requirements.

The duration of the Certification Authorization cannot take longer than 2 years; it is recommended that
this document should be in two languages (Albanian and English).

b) Support Staff

Part 145 specifies that the certifying staff in category C. in issuing a Certificate of Release to Service
(CRS) after performing base maintenance of the aircraft with a MTOW more than 5700 kg, is supported
by technical personnel called “support staff” that owns an AML in category/subcategory Bl (as
applicable) and B2. It is not necessary to issue a Certification Authorization to the Support Staff by the
maintenance organization.

The Support Staff should verify that all maintenance duties are performed according to the required
standards and gives correct confirmation to the Certifying Staff that releases the aircraft to service.

For aircraft with a MTOW less than 5700 kg a Support Staff and Certifying Staff in Category C is not
required. When there are no such personnel, the organization should have Certifying Staff in Categories
Bl and B2.

For initial training and for recurrent training of the support staff, the same requirements as for Certifying
Staff are applied.
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3.9 Personeli i organizates qé operon né aktivitetin e mirémbajtjes

Paragrafi 145.A.30 (e) kérkon gé organizata e mirémbaitjes t& pércaktojé dhe kontrollojé kompetencén e té
giithé personelit t& pérfshiré ne ¢faredo funksioni né aktivitetet e mirémbajtjes, duke pérfshiré edhe
kryerjen e auditimeve né emér té sektorit t& Cilésisé.

Né kété drejtim, AMC.145.A.30 (e) identifikon personat e pérfshiré (planifikuesit, mekanikét,
mbikqyresit, personelin e CND, etj.), tregon kriteret pér t& pércaktuar trajnimin fillestar dhe né vazhdim,
me theks t& vecanté né "Faktorin njerezor”, si dhe pércakton ¢ kompetenca e kétij personeli duhet t&
demonstrohet nga njé "vleresim ne pune e siper" dhe me testime: kérkon né pérfundim qé kopjet, qé
vértetojné kualifikimet e personelit, t& ruhen si dokumenta te organizates.

Kérkesa 145.30 () parashikon ge personeli qé kryen non destructive test- NDT duhet té jeté i kualifikuar
né ményré té pérshtatshme, né pérputhje me standardet ¢ BE-s¢ ose standardet ekuivalente té njohura nga
EASA.

3.10 Specifikimet e Klasifikimeve - Klasat, Kategorité dhe Kufizimet

Specifikimi i Klasifikimeve &shté pjesé integrale e Certifikatés sé Miratimit dhe detajon klasat, kategorité
dhe kufizimet pér té cilat organizata &hté miratuar.

Shtojca 11 e Pjesés 145, Klasat dhe Sistemi i Klasifikimeve te perdorur per Miratimin e Organizates, jep
udhézime té nevojshme pér klasifikimet dhe kuptimin e tyre.

Lista e punéve té autorizuara né organizate (Organisation’s intended scope of work), e cila detajon
klasifikimet dhe kufizimet qe specifiohen né Skedulen e Miratimit, pérfshihet né Kapitullin 1.9 te MOE-s
dhe miratohet gjithnjé nga AAC-ja.

4. MBAJTJA E VLEFSHMERISE SE CERTIFIKATES SE MIRATIMIT

Kohézgjatja e Certifikatés sé Miratimit sipas Pjesés 145 éshté e pakufizuar.

Pér t& siguruar mbajtjen e vlefshméring s& Certifikates s¢ Miratimit, AAC kryen njé kontroll té ploté t&
organizates dhe procedurave qé ajo ka pérdorur, té paktén njé heré né ¢do 24 muaj.

AAC-ja kryen kontrolle té tilla né bazé té njé plani mbikqyrjeje, te cilin ja ben te ditur organizates
paraprakisht. Ai pérbéhet nga "auditi i sistemit" dhe "auditi i produktit” dhe, nése gjvkohet e pérshtatshme,
nga "auditi mbi bazat e mirémbajtjes sé linjés". Menaxhimi i Gjetjeve t& zbuluara gjaté auditimit si dhe
veprimet korrigjuese perkatese kryhen nga AAC-ja, né pérputhje me kérkesat e Paragrafit 145.B.30 dhe
145.B.50, (shiko 4.4). "Plani i mbikqyrjes", pérgatitur pér nxjerrjen e miratimit, rishikohet mé voné duke u
bazuar né pérvojén dhe ndryshimet né organizate. Kjo nénkupton té paktén njé audit t& sistemit, t& ploté,
¢do 24 muaj. Eshté né dorén e AAC-sé &, nése e sheh te nevojshme, t& kryejé audite pa njoftim paraprak.

Né auditimet gé kryhen nga AAC-ja duhet t& marre pjesé Menaxheri i Cilesise se organizates pér t&
siguruar q& ai te jete né dijeni, né kohé reale, té ¢do Gjetjeje te shfaqur.

Udhehegesi i ekipit takon Menaxherin e Pergjithshem te organizates s¢ paku njé heré né ¢do 24 muaj pér
té siguruar qé ai te jete pérditésuar me Gjetjet eventuale, t& identifikuara gjaté auditimit t& kryer gjaté ciklit
dy vjegar t& monitorimit.

4.1 Auditi i Sistemit

Auditi i Sistemit pérbéhet nga verifikimet e kryera né organizate, ne personelin dhe procedurat e saj, pér
té verifikuar pérputhjen e tyre me kérkesat e Pjeses 145.

Normalisht, auditimet e sistemit zhvillohen ne bazén kryesore té organizates dhe ne ambjentet ku kryhet
mirembajtja bazg.

Pas pérfundimit t& njé auditimi, kryhet njé takim permbledhes de-briefing, gjaté té cilit AAC-ja i
komunikon organizates té gjitha gjetjet (findings). Gjetjet dhe nivelet e tyre verbalizohen gjaté takimit de-
briefing dhe i komunikohen me letér drejtuar organizates nga AAC-ja, brenda dy javéve.
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3.9 Organization personnel that operates in maintenance activities

Paragraph 145.A.30 (e) requires that the maintenance organization defines and controls the competences
of all the personnel included in any function in maintenance activities, including audit performance on
behalf of Quality function.

In this regard, the AMC.145.A.30 (e) identifies the figures involved (planners, mechanics, supervisors,
NDT personnel, etc..), defines the criteria to determine initial and recurrent training, with emphasis on the
"Human Factor", and states that the competence of these personnel should be demonstrated by an "on-the-
job evaluation" or examinations; ultimately requires that copies of the documents certifying the
qualifications of staff must be kept in the records of the organization.

Requirement 145.A.30 (f) demands that the personnel who performs non-destructive tests (NDT) be
qualified in the proper way, in compliance with EU standards or equivalent standards accepted by EASA.

3.10 Approval Schedule — Classes, Ratings and limitations

The Approval Schedule is an integral part of the Certificate of Approval and it shows in detail the Classes,
the Ratings and the limitations for which the organization is approved.

Appendix II of Part 145, Class and Ratings System used for the Approval of Maintenance Organizations,
gives the necessary guidelines for classifications and their meaning.

The organization intended Scope of Work, which details the ratings and limitations specified in the
Approval Schedule, is included in Chapter 1.9 of the MOE and it is always approved by the ACAA.

4. CONTINUED VALIDITY OF THE CERTIFICATE OF APPROVAL

The duration of the Certificate of Approval according to Part 145 is unlimited.

To ensure the continued validity of the Certificate of Approval, the ACAA conducts a complete audit on
the organization and MOE procedures, at least once in 24 months.

The ACAA conducts these audits based on a Surveillance Audit Plan (S.A.P.) to be notified to the
company. It consists of a “system audit” and a “product audit”, and, if necessary, of an “audit on the
facilities of line maintenance”. The findings noticed during the audit and the corrective actions taken are
managed by the ACAA, in accordance with the requirements of Paragraph 145.B.30 and 145.B.50 (see
point 4.4). The S.A.P., prepared at issuance of approval, is later reviewed, based on the experience and the
changes in the organization. The S.A.P. contains at least one complete system audit in 24 months. It is up
to the ACAA, if necessary, to perform audits without preliminary notification.

The Quality Manager of the organization should take part in the audits performed by the ACAA, to ensure
that she/he is informed, in real time, of any findings come out during the audit itself,

The Team Leader meets the Accountable Manager at least once every 24 months to ensure that she/he is
updated on the actual state of the findings, identified during the audit conducted during the 2-years
monitoring cycle.

4.1 System audit

The System Audits are performed to carry out a complete check of the Organization, its procedures
(M.O.E) and personnel in accordance with Part 145 requirements.

Normally, the system audits are conducted on the main base of the organization and in the facilities where
the base maintenance is carried out.

After completion of an audit, a de-briefing is held by the ACAA to communicate all the findings to the
organization. The findings and their levels are formally recorded in writing and are communicated by
letter to the Organization, within two weeks, by ACAA.
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4.2 Auditi i Produktit

Auditet e produktit konsistojné né verifikime kontrolluese té proceseve dhe produkteve té organizates, dhe
kryhen pér té pércaktuar qé& "produkti" specifik té jete i vlefshem per fluturim, ose qe procesi specifik apo
aktiviteti te kryhen né pérputhje me procedurat e organizates dhe kérkesat e Pjeses 145.

Aktivitete tipike, objekt per audit produkti jan&, pér shembull, detyrat specifike pér mirémbajtjen,
menaxhimi i pajisjeve, i dokumentacionit dhe pjeséve té kémbimit t& pérdorura, menaxhimi i kurseve
perkatese té trajnimit.

Duhet vene ne pah, se né qofté se gjetjer e identifikuara gjaté kontrolleve jané prodhuar pér shkak té
mungesave té sistemit, AAC-ja duhet te marre masat per t& kryer veprime té métejshme pér té verifikuar
sistemin.

4.3 Audit mbi bazat e mirémbajtjes s€ linjés (line stations)

Auditet mbi bazat e mirémbajtjes sé& linjés (line stations), té ndryshme nga baza kryesore e organizates,
konsistojne ne verifikime t& pérputhshmerise me kérkesat pér miratim te bazés pérkatése. Ményrat e
ekzekutimit t& auditimeve t& tillé, pér aq sa jané té zbatueshme, jane te njéjta si ne auditin e sistemit.
Programimi i kétyre auditeve &shté i pérfshiré né planin e mbikqyrjes sé¢ AAC-sé (S.A.P.).

4.4 Menaxhimi i Gjetjeve

Nése jané zbuluar gjetje té nivelit 1, AAC-ja merr masa té menjéhershme pér fillimin e progesit t&
kufizimit ose pezullimit t& miratimit (shih paragrafin 6) ose, né rastet mé krtike, revokon Certifikatén e
Miratimit (shih paragrafin 7).

NE rastin e pezullimit, miratimi mund té rivendoset vetém pasi organizata te kete treguar se ka ndermarre
veprimet e duhura korrigjuese, qé ¢ojné né zgjidhjen pérfundimtare t& Gjetjes -origjinés sé masave te
marra nga AAC-ja.

NE rastin e gjetjeve t& nivelit 2, organizata duhet té propozojé veprimet e duhura korrigjuese, te cilat nése
konsiderohen te pranueshme nga ana e udheheqesit te ekipit, duhet t€ pérfundojné brenda periudhés s&
pércaktuar nga AAC-ja. Kjo periudhé, si rregull, nuk mund t& zgjas#¢ mé shumé se tre muaj. Né raste té
Jjashtézakonshme, dhe ne varesi te natyres se gjetjes. AAC-ja mund t’a zgjati kete periudhe,nese plani
korrigjues i paragitur nga Organizata, pranohet nga AAC-ja. (Ref. 145.B.50 (a) 2).

NE rastin kur periudha e zgjidhjes sé njé Gjerjeje shtyhet, AAC-ja njofion zyrtarisht Menaxherin e
Pergjithshem te organizates per kete periudhe shtyrjeje.

NE rast se organizata nuk vepron né pérputhje me afatet pér pérfundimin e veprimeve korrigjuese, AAC-ja
nis njé proces pér pezullimin e miratimit.

5. NDRYSHIMI | MIRATIMIT

Nje ndryshim i miratimit sipas Pjesés 145 mund t& lidhet me njé ndryshim né Specifikimin e Klasifikimeve;
ndryshimet e réndésishme t& organizates parashikohen nga 145.A.80, gé synon te mbuloje situaten kur nje
organizate e madhe perkohesisht mund te mos i kete te tere mjetet, pajisjet, etj. te nevojshme per nje tip
avioni qe specifikohet ne Aprovimin e Organizates. Kjo do te thote ge Autoriteti Kompetent nuk duhet te
fshije tipin e avionit nga Skedula (Specifikimi i Klasifikimeve), pasi kjo eshte nje situate e perkohshme dhe
organizata eshte angazhuar te siguroje te gjithe pajisjet. mjetet e kerkuara perpara se te rifilloje punimet e
mirembajtjes.
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4.2 Product Audit

Product audits consist of inspective verifications of the processes and products and are performed to check
if a specific “product” is airworthy, or to check if the specific process or activity is carried out in
accordance with the organization procedures and the requirements of part 145.

Typical activities subject to product audit are, for example, specific maintenance tasks, equipment
management, documentation and spare parts used, management of relevant training courses.

It should be noted that, if during a product audit the findings identified are related to defects of the system,
the ACAA should take the correct measures to verify the system itself.

4.3 Audit on the line stations

Audits on the line stations, different from the main base of the organization, consist of verifications of
compliance with the requirements for the approval of the line station. The execution methods of such
audits, as far as applicable, are the same as in a system audit. The program of these audits is included in
surveillance audit plan of the ACAA (S.A.P).

4.4 Management of findings

For Level 1 findings, the ACAA takes immediate action to begin a process of limitation or suspension of
the approval (see paragraph 6) or, in more critical cases, to revoke the Certificate of Approval (see

paragraph 7).

In case of suspension, the approval cannot be reissued unless the organization has demonstrated that it has
taken the proper corrective actions resulting in the final solution of the finding.

In case of level 2 findings, the organization should propose the corrective actions, which, if considered
acceptable by the Team Leader, should be taken within the due date arranged by the ACAA. This period
shouldn’t take longer than 3 months. In exceptional circumstances and subject to the nature of the finding,
the ACAA may extend the 3 month period subject to a satisfactory corrective action plan submitted by the
Organization and agreed by ACAA. (see 145.B.50 (a) 2).

When the period of correcting a finding is extended, the ACAA officially notifies the extension period to
the Accountable Manager of the organization.

If the organization doesn’t take the corrective actions in accordance with the due dates, the ACAA starts
the process for the suspension of the approval.

5. CHANGES OF APPROVAL

A change of the approval in accordance with Part 145 can be related to an amendment/modification of the
Approval Schedule; significant changes in the organization are specified in 145.A.80 that is intended to
cover the situation where a large organization may temporarily not hold all the necessary tools, equipment
etc., for an aircraft type or variant specified in the organization’s approval. This means that the competent
authority is not requested to delete the aircraft type or variants on the basis that it is a temporary situation
and there is a commitment from the organization to re-acquire tools, equipment etc. before maintenance
on the type may recommence.
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5.1 Ndryshimi i Specifikimit té Klasifikimeve

Shtimi i njé klase, kategorie apo klasifikimi té ri ne Specifikimin e Klasifikimeve kérkon qé& organizata t’i
paragesé kérkesén e saj AAC-sé, duke pérdorur Formularin 2 EASA, dhe duke i bashkéngjitur
revizionimin perkatés te MOE-s. AAC-ja nis pastaj hetimet e duhura, n& t& nj&jtén ményré € specifikuar
né paragrafin 4.

5.2 Ndryshimet organizative

Duhet té& konsiderohen té réndésishme ndryshimet organizative né vijim:
e Ndryshimi i emrit ose emrit tregtar te organizates;
Ndryshimet e selive te miratuara;
Zévendésimi i Menaxherit te Pergjithshem
Zévendésimi i njé ose mé shumé personave pérgjegjes té paraqitur né 145.A.30;
Cdo ndryshim né organizim, strukture dhe né procedurat qé ndryshojné né thelb kushtet e
miratimit.
Ndryshimet organizative duhet t’i raportohen AAC-s&, pérveg né rastet e pamundur pér t’u provuar,
para se t& hyjné né fugi, né ményré qé t’i mundésojé Autoritetit t& verifikojé pérputhshmériné e
vazhdueshme me kérkesat e pjesés 145 (shih 145.A.85).

e o & @

Ndryshimi i emrit ose emrit tregtar t& organizates kérkon g& kjo e fundit t’i prezantojé AAC-s&, né kohén
mé té shkurtér té mundshme, njé formular 2 EASA té ri; kjo pér té mundésuar ndryshimin né kohé t&
Certifikates sé Miratimit nén emrin e ri.

Nése ndryshimi kufizohet vetem né ndryshimin e emrit ose arsyes sociale, dhe nuk ka asnjé ndryshim né
strukturén e miratuar, pérgjithésisht nuk kryhen hetime t&¢ métejshme pér organizimin, pérveg atyre té
parashikuara tashmé né programin e monitorimit; numri i Certifikates sé Miratimit nuk ndryshon.

N& rast t& zévendésimit té Menaxherit te Pergjithshem organizata duhet t’a komunikoje urgjentisht nj&
ndryshim té tillé.

Propozimi ne AAC-E i pérgjegjésve te rinj behet gjithmong pérmes dérgimit t& njé Formulari 4 EASA pér
secilin prej tyre.

Cdo ndryshim né seliné e organizates kérkon dorézimin e njé Formulari 2 EASA dhe njé revizionimi t&
MOE-s pér té zbatuar até ndryshim. N& kété rast, Certifikata e Miratimit rileshohet si njé “botim i ri”.

Cdo ndryshim organizativ qé né thelb ndryshon kushtet e miratimit kérkon gé AAC-ja t& b&jé kontrollet
specifike pér té verifikuar pajtueshmérité me kérkesat e Pjesés 145.

6. PEZULLIMI I MIRATIMIT

Masa e pezullimit t& ploté apo t& pjesshém té Miratimit, merret nga AAC-ja, kur mos-pajtueshméria e
organizates me njé ose mé shumé nga kérkesat e rregulloreve té aplikueshme dhe veprimet korrigjuese t&
propozuar nuk konsiderohen t& pérshtatshme (né ményrén apo né kohén e propozuar per zbatim) pér t&
garantuar njé nivel t& mjaftueshém t& sigurisé.

Masa e pezullimit mund té merret edhe nése organizata nuk arrin t& pérfundojé brenda kohés s€
parashikuar, veprimet korrigjuese per te cilat eshté réne dakort me AAC-ne.

AAC-ja miraton, me efekt t& menjéhershém, pezullimin e Certifikates se Aprovimit ose kufizimin e
privilegjeve pér té gjitha situatat e mos-pajtueshmérisé me kérkesat, té cilat pércaktojné gjetjet e nivelit 1,
ne lidhje kéto me siguring e fluturimit.

Né rastet e mésipérme, AAC mund té thérrasé urgjentisht personelin pergjegjes te interesuar, Menaxherin
e Cilesise dhe Menaxherin e Pergjithshem, né ményré q& t& vlerésojé efektivitetin dhe afatet kohore t&
veprimeve korrigjuese t& propozuara.
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5.1 Change of the Approval Schedule

Adding a rating or class in the Approval Schedule requires that the organization submits to the ACAA its
request, using EASA Form 2 and attaching the relative revision of the MOE.
After that, the ACAA starts proper inspections as described in paragraph 4.

5.2 Organizational Changes

The following organizational changes should be considered significant:

- Change of organization name or business name;

- Change of approved main locations;

- Replacement of the Accountable Manager;

- Replacement of one or more of managers as specified in 145.A.30;

- Any organizational, structural or procedure change that might affect the conditions of the approval.

Organizational changes should be notified to the ACAA before entry into force, in order to allow the
authority to verify the continued compliance with the requirements of Part 145 (See 145.A.85).

A change of the organization name or business name requires that a new EASA form 2 be submitted as
soon as possible to the ACAA so that the change of the Approval Certificate with the new name can be
issued in time.

If the change is limited only to the organization or business name, and there is no change in the approved
structure, normally no further verifications for the organizational part are performed, except the ones
already planned in the monitoring audit plan program; in this case the number of Certificate of Approval
doesn’t change.

If the Accountable Manager is substituted, the organization should immediately notify the change.
The proposal for the new managers should be sent to the ACAA via an EASA Form 4.

Any change in the place of the business requires an EASA Form 2 and a revised M.O.E. to enforce these
changes. In this case, the Certificate of Approval is reissued as a “new issue”.

Any organizational changes that in essence change the conditions of approval require the ACAA to carry
out the specific inspections to verify the compliance with Part 145 requirements.

6. SUSPENSION OF APPROVAL

A measure of full or partial suspension of the Approval is taken by the ACAA when one or more non-
compliances are found by the authority and the proposed corrective actions are considered non-adequate
(in the way or time proposed for the implementation) to ensure a sufficient level of flight safety.

The measure of suspension can be taken also when the organization doesn’t take the corrective actions
within the predefined due time agreed upon with the ACAA.

The ACAA shall enforce, with immediate action, the suspension of the Approval Certificate or
limitation/restriction of the privileges for all those situations where level 1 Findings (related to flight
safety) are found.

In the above cases the ACAA may urgently summon the personnel concerned, the Quality Manager and
Accountable Manager, in order to evaluate the effectiveness and timeliness of the corrective actions
proposed.
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7. REVOKIMI I MIRATIMIT

Marrja e masés sé Revokimit té Certifikates sé Miratimit, adoptohet nga AAC-ja kur ajo ka prova ge
Organizata e Mirembajtjes nuk ka ndjekur procedura te rregullta dhe nuk ka ruajtur standartet.

Pérbéjné shembuj pér revokim:

e ndérprerja e aktivitetit nga ana e organizates;

o transferimi né njé shtet tjetér i stabilimenteve te saj;

o tejkalimi i afateve t& fundit q¢ pérmban njé urdhér pezullimi, gjaté t€ cilés organizata nuk ka marré
masa pér té rivendosur pajtueshméring;

e déshtimi pér t& dhéné acces AAC-se né mjediset e organizatés gjaté orarit normal t& punés pas dy
kérkesave me shkrim, ne perputhj me 145.A.90 (2).

8. HYRJA NE FUQI

Keto dispozita hyjne né fuqi ne daten e miratimit te kesaj procedure.

Shtojcat:
« Shtojca 1 — Plan/Skema e procesit t& miratimit sipas Pjeses 145

* Shtojca 2 - Kriteret pér kualifikimin e personelit pergjegjes (Q.M., M.M.)
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7. REVOCATION OF APPROVAL

The revocation of the Certificate of Approval is adopted when the ACAA has evidence that regular
procedures are not followed or standards are not upheld by the Maintenance Organization.

Examples for the revocation would be:

s cessation of activities by the organization;

¢ transfer of the headquarters in another state;

e incapacity on the part of the organization to close/eliminate the findings cause within the period and
terms established by the authority;

o failure to give ACAA access to the organization premises during the normal operating hours after two
written requests, in accordance with 145.A.90 (2).

8. ENTRY INTO FORCE

These provisions shall enter into force on the date of approval of this procedure.

Appendixes:
» Appendix 1 — Plan/Scheme of the Approval process according to Part 145.

* Appendix 2 — Qualification criteria of personnel (QM; MM).
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SHTOJCA 2 e Procedures per Pjesén 145

KRITERET PER PRANIMIN E PERSONELIT PERGJEGJES TE KOMPANISE

MENAXHERI I MIREMBAJTIJES

1. Mosha jo mé pak se 21 vjec;

2. Kualifikimi jo mé pak se diplomé té shkollés s&é mesme teknike;

3. Njohje nga fushat e méposhtme t& sektorit aeronautik: Aerodinamika, ndértim avioni, motorét
e aeroplanéve, elikat, elemente mbi lodhjen e materialeve, pajisjeve, elemente mbi korrozionin
ne materialet aeronautike, praktikat mirémbayjtjes, sistemet dhe instrumentet e avionit;

4. Pérvoja né sektorin e mirémbajtjes:

e duhet te jete 5 vjet pér llojin e produktit (krah fiks apo krah rrotullues);
e thjeshtohet né 3 vjet nése diploma e shkolles se mesme teknike eshte specifike per punet e
kerkuara nga Organizata e mirembajtjes;
o reduktohet deri né 2 vjet, né rast té nj& inxhinieri me diplome t& paktén 3 vjecare
o reduktohet né& 1 vit, né rast té njé inxhinieri me diplome 5 vjecare
5. S& paku 2 vite pérvojé né menaxhimin e strukturave organizative;
6. Te keté kaluar t& paktén njé kurs lloji sipas pjeses 147 per aeroplanéve me te médhenj / t&
barabarté me masen 5700 kg, dhe t& paktén njé kurs familjarizimi pér avioné < 5700 kg;

7. Njohja e rregullave dhe rregulloreve té aviacionit, veganérisht né lidhje me Rregulloren (EC)

2042/2003 dhe pjesét e lidhura me te;
8. Njohja e procedurave te organizates (MOE);
9. Njohja e teknikave dhe problematikave gé& lidhen me kontrollin e cilésisé dhe teknikat e auditimit;
10. Njohja e gjuhés sé pérdorur né kuadér t& kompanisé dhe gjuhés né té cilén jané shkruar té

dhénat e prodhuesit.

MENAXHERI | CILESISE

1. Mosha jo mé pak se 21 vjec;

2. Kualifikimi jo mé pak se diplomé té shkollés sé mesme;

3. Njohje nga fushat e méposhtme té sektorit aeronautik: Aerodinamika, ndértim avioni, motorét e
aeroplanéve, elikat, elemente mbi lodhjen e materialeve, pajisjeve, elemente mbi korrozionin ne
materialet aeronautike, praktikat mirémbajtjes, sistemet dhe instrumentet e avionit;

4. Pérvoja né sektorin e mirémbajtjes:

e duhet te jete 5 vjet pér llojin e produktit (krah fiks apo krah rrotullues);

s thjeshtohet né 3 vjet nése ka diplome te shkolles se mesme teknike;

o reduktohet deri né 2 vjet, né rast té njé inxhinieri me diplome té paktén 3 vjecare
e reduktohet né& 1 vit, né rast té njé inxhinieri me diplome 5 vjecare

. Sé paku 2 vite pérvojé né menaxhimin e strukturave organizative;

. Te keté kaluar njé kurs familjarizimi pér avioné, si ne “Scope of work™ te organizates;

. Njohuri té rregulloreve té aviacionit, veganérisht t& (EC) 2042/2003 dhe pjesét e lidhura me te;

. Njohja e procedurave te organizates (MOE);

9. Njohja e ¢éshtjeve qé lidhen me sistemet e cilésisé dhe metodologjité pér auditimin;

10. Njohja e gjuhés sé pérdorur né kuadér té kompanisé dhe gjuhés né té cilén jané shkruar té dhénat e

prodhuesit.

o =] O Wn

AAC Qarkore n. AC-AW-02 léshimi 1 rev. 0 daté 11 Tetor 2012 fq. 12



Appendix 2 - Qualification Criteria of Personnel

ACCEPTANCE CRITERIA FOR MANAGING PERSONNEL OF THE ORGANIZATION

MAINTENANCE MANAGER

No younger than 21 years old

2. Qualification no less than a technical high school diploma

3. Knowledge in the following subjects in the aeronautical field: Aerodynamics, aircraft structure,
aircraft engine, propellers, elements on the fatigue and damage tolerance, tools, elements on
corrosion of aviation materials, maintenance practices, aircraft systems and instruments

4. Experience in maintenance field;
e five years in product type (fixed or rotary wings);
e reduced to three years if the technical high school diploma is specific for relevant company

maintenance task

e reduced to two years, when holding an engineering 3-year University degree;
e reduced to one year when holding an engineering 5-year University degree.

5. At least 2 years of experience in management of organizational structures

6. To have passed at least one type training course according to Part 147 for large aircraft MTOW >
5700 kg, and at least a familiarization course for aircraft MTOW < 5700 kg.

7. Knowledge of aviation rules and regulations, especially related to EC 2042/2003 and its parts.

8. Knowledge of the organization procedures (MOE)

9. Knowledge of techniques and problems related with quality control and auditing techniques

10. Knowledge of language used in the organization and of the language in which the product data are
written.

QUALITY MANAGER

1. No younger than 21 years old

2. Qualification no less than a high school diploma

3. Knowledge in the following subjects in the aeronautical field: Aerodynamics, aircraft structure,
aircraft engine, propellers, elements on the fatigue and damage tolerance, tools, elements on
corrosion of aviation materials, maintenance practices, aircraft systems and instruments

4. Experience in maintenance field
e five years in product type (fixed or rotary wings);
e reduced to three years, when holding a technical high school diploma;
¢ reduced to two years, when holding an engineering 3-year University degree;
¢ reduced to one year when holding an engineering 5-year University degree.

5. At least 2 years of experience in management of organizational structures

6. To have passed familiarization courses for aircraft listed in the Approval Schedule of the
organization.

7. Knowledge of aviation rules and regulations, especially related to EC 2042/2003 and its parts.

8. Knowledge of the organization procedures (MOE)

9. Knowledge of issues related with quality system and auditing methodologies.

10. Knowledge of language used in the organization and of the language in which the product data are

written.
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